CAS2Net and CCAS

Open Forum

Thursday
19 October 2023
1:00 PM Eastern Time

Topic: Pay Pool Analysis Tool (PAT)

To join this Microsoft Teams Open Forum on your computer, mobile app or room device

Copy and paste the following to join the meeting

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NzQwY2I3MTktZmI1YSOOYWMOLThhY2YtMDI4MDA3ZDIzZNGMw%40threa
d.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-
cba317187058%22%2c¢%220id%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d

e




Acqm

B
HEEDemo

Housekeeping Items

Presentations are sent in advance through the CAS2Net Pay Pool Notices
Posted to What’s New
Available in User Notifications

Enter your email address in chat
if you did not receive it

What's New

W

Pay Pool Notice Presentation Sample

EOS-O?-EOB-- 3y Pool Administrator Advisory (PPA Advisory 2023 - 16 CASZNet Data Migration Completion) created by the Program Office
uas 07-2023 - Pay Pool Administrator Advisary (PPA Advisary 2023 - 16 CAS2Net Data Migratior pietion] ereated by the Program Office

I Dos 03-2023 - Pay Posl Administrater Advisary (Open Foru 23 August CCAS Spreadsheets) created by the Program Office I
DDE-E]-ZO?]- Tay Pool Administrator Advisony (Pay Pool Advisory 202315 CAS2Net Offline-Data Migration) created by the Program Office
03 07-06-2023 - pay Posl Administrator Advisory (Open Forum July 2023 + CAS2Net-Postgres Stress Test) created by the Program Office

5. Please remember to “Mute” your phone to prevent any background noise and
additional feedback.

6. All Open Forum Sessions will be recorded

7. Each recorded session will be posted to the AcqDemo website (including
presentation slides) at
https://acqgdemo.hci.mil/training.html#cas2netOpenForums
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Pay Pool Analysis Tool (PAT)

* The Pay Pool Analysis Tool (PAT) was created to analyze the results of the
pay pool process; it provides a view across multiple pay pools.

— AcqDemo Personnel Policy Boards may use this tool to analyze aggregated pay

pool results

* Pay pool managers may benefit by using the PAT to review results as it
offers an analysis that goes beyond the functions of the Compensation
Management Spreadsheet (CMS).

Pay Pool — Supervisors - Employees

Cycle: 2023

Version: 1

Pay Pool(s)

— Command - Component

The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Data/Spreadsheet Download — Download the data file from CAS?Net, then
click on Import to load the file into this spreadsheet.

\Appraisal Score Entry — Once the file has been loaded, assign categorical and
final scores for each factor, and view reports and graphs.

Score Normalization - Compare score distributions to look for anomalies and
'scale differences. Run preliminary pay adjustment scenarios. Set CRI and CA

and assign pay outs

Data Maintenance — All addiions, deletions, and modifications must be done in
the central database. All columns except for data entry and “wild-card” are
locked. To preserve your work, export the data from this spreadsheet and
lupload to CAS?Net before changing any information in CAS?Net.

Final “G” Setting — This spreadshest comes with a best estimate of "G.” Once
lyou have been notified that "G" is set, make a final round trip to CAS2Net. The
final "G" value and related parameters will be included in the download of your
Ipaypool data

Final Compensation Setting — After the final round tip to update *G", finalize:
lthe pay adjusiments and awards for your pay pool.

IData Upload — Use Export to create  file for uploading the resuits from your
Ipay pool to CAS?Net.

(Generate Part 1’s — First use the fiters to select employees; sort data by
Ipreferred order. then click on the Generate Part | 1o generate Part | of the
|Appraisal Form for each selected employee:

Pay Pool Data Last Import. 10112023 (144 16 FM)[EDT]
Import View Export Last Export.
LasstModified| | UseToday
Parameters

Set CRI and CA Parameters
Summary Reports
Rails and RoR Report

Career Path Factor Matrices ranked by Final Score

Summary Statistics of Delta OCS

Distribution of Delta OCS

Customizable Summary

Scatter-plots of OCS Score by Salary

Current Pay & 2023 SPL ~ New Pay & 2024 SPL

Part 1 of Appraisal Forms
Open Existing Evaluation

Validate Data, then use the filters to select individuals and use sort to put the data in preferred order.
Part 1 of Forms

How to use this spreadsheet:

Table of Contents

Data

Statisties 4

Rating Statistics
Distributions by Group *
Distribution Charts by Group
Payout Statistics

Payout Charts

Payout Stats by Group *
Payout Charts by Group
Payout Charts by Wildeard *
Funding Statistics

Funding Charts

MNet Draw Analysis *

MNet Draw Charts

Enhanced Flexibilities »
CP-B Counts

Salary

Rail Report

Tabs with” include wildoard infarmation

Pay Pool Analysis Tool (PAT)
2025 a1

For Official Use Only | Personsl Data - Privacy fict of 1974

This taol combines one or more export files from the Compensation Management Spreadsheet [CMS) and provides analysis of the pay pools]

results including OCS, RoR, CRI, CA and funding

Imporbne or more export files from Compensation Management Spreadsheet [CMS]

PayPool Data from CM3

Auerage OCS, Dela OCS and Modal FoR: by Rating Oficizl, Sub-panel Mar, Pay Pool, and Wildeard
Auerage OCS, Dela OCS and Modal RoR by Career Path and Band

Zone Distributions and o by Number and Percent for various groups

Digtribution Charts by Pay Pool and Wildeard

Statistics on SalaryIncrease and Award (# and ) and Supw Diff by Pay Pool

Above Statistios in Chart Form

Statistios on SalaryIncrease and Aw ard [ and 1 by various groups and wildoard
Above Statistios in Chart Form

Above Wildoard Statistics in Chart Form

Statistics on Funding Amounts Budgeted and Allocated by Pay Pocl

Above Statistios in Chart Form

Summary of Net Draw Statistios by Career Path, Band, and Yildeard

Above Statistios in Chart Form

Time-0If, Proration, and Salary Split Usage by Career Path and Band Combinations
Counts by Career Path and Band Combinations

Average Salary by Career Path and Band Combinations

Repart of Rail Zone and OCS Chart for Aggregate Repart

http:/acqdemo.hci.mil
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Pay Pool Analysis Tool (PAT)

Changes to the 2023 Pay Pool Analysis Tool

Data Worksheet - A new column (C) has been added to display the new
column EDIPI (used for easier matching to various other data bases)

* Rails Report Worksheet - Added table and chart for the Rating of Record
Distribution

* Rails Report Worksheet - Colored table headings now follow change from
yellow to orange when Data tab has been filtered. Follows the pattern of
other tabs that allow for viewing statistics for filtered records

* Aggregate Report - Adjusted the Aggregate Report to include the new
Rating of Record information added to the Rails Report Tab

I
— T 4



Pay Pool Analysis Tool (PAT)

CMS Worksheets

Contents

Parameters (Funding Statistics, Funding Charts)

Data (139 Columns)

Matrix (no equivalent in PAT)
Rails and RoR (Rail Report)
Delta Stats (Statistics)

Delta Plot (no equivalent in PAT)
Cur OCS (Rail Report)

New OCS (no equivalent in PAT)
Summary (no equivalent in PAT)

Acqm
T
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PAT Worksheets

Instructions

Data (70 Columns) Added EDIPI
Statistics

Rating Statistics

Distribution by Group
Distribution Charts by Group
Payout Statistics

Payout Charts

Payout Stats by Group

Payout Charts by Group

Payout Charts by Wildcard
Funding Statistics

Funding Charts

Net Draw Analysis

Net Draw Charts

Enhanced Flexibilities

CP-B Counts

Salary

Rail Report (REVISED) 5
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Pay Pool Analysis Tool (PAT)

e The Pay Pool Analysis Tool (PAT) is available in CAS2Net under Home >
Administrator > Pay Pool Notices.

* The PAT must be saved to the same folder as the CMS and its exported files.

List Pay Pool Notices

Pay Pool Natices

2o Administrator

Select Uploaded Creator Pool Description Motice Viewed

n 2023-10-01 LEE, JERRY 9000 2023 Sub-Panel Meeting Spreadsheet v 2023 Sub-Panel Meeting Spreadsheet 2023-10-
1 14

n 2023-10- LEE, JERRY S000 2023 Compensation Management Spreadsheet w1 2023 Compensation Management 2023-10-
ALt . 13

ﬂ 2023-10:01 LEE, JERRY 9000 2023 Pay Pool Analysis Tool v1 2023 Pay Pool Analysis Tool v1 xlem 2023-10-
15

| & | 2025-09-30 LEE, JERRY 2000 2023 58MS User Guide 2023 $PMS User Guide.pdf 2023-10-
14

n 2023-09-30 LEE, JERRY 9000 2023 CMS User Guide 2023 CMS User Guide.pdf 2023-10-
13

n 2023-09-30 LEE, JERRY 5000 2023 BPAT User Guide 2023 PRAT User Guide.pdf 2023-10-
12

http:/acqdemo.hci.mil 6
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Download PAT File(s) Report

* Exported CMS files may be downloaded by going to Administrator >
Reports > Fiscal Year Based Reports > Download PAT File(s).

* The downloaded PAT files(s) must be saved to the same folder with the
PAT.

Ll Home
Administrator Reports

Fiscal Year Based Reports =]

Fiscal Year

&¢ Administrator

20231~

CCAS Pay Pool Results
Appraisal Status

e, —
Download PAT File(s)

http:/acqdemo.hci.mil



Download PAT File(s) Report

based on their assigned organization(s).

Single Pay Pool:

Select Organization(s)

() Check All (None checked will run for all organizations)

(J 9009 - 9009 Pay Pool

Q search

Command Pay Pools:

Select Organization(s)

O check all (Mone checked will run for all organizations)

=L pema - DEMA

[ PPS301 - CHIEF OF STAFF

O ppsanz - ag

) pps303 - poMap

LI PP5304 - LOG/SAFETY/AIR OPSSCYBER

L1 pps5305-TD
PP5306 - PMEBI

O prs3ay . 1¢

) pps30s . FB

[ pP5320 - DEMAT
PP3330 - DCMAL

[ pps340 - DEMAS

] PP5350 - DCMA-GC

[ PP5360 - DCMAE

Component Pay Pools:

Select Organization(s)

L Check &l {None checked will run for all organizations)

1010 - USAASC HG

=] AR - All Army (1000 Series)
+ 1000 - 1000

11001 . AsAALT
31011 - JPEC ARMAMENTS & AMMUNITION
1012 - PEO Awiation
1013.pE0 3T
1014 - JPEO CBRND
16 - PEC EIS
11019 - PED IEWES
11021 - PEQ STRI
1022 - PEC SOLDIER
1024 - a0

http:/acqdemo.hci.mil
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Administrators will be able to download PAT files for one or more pay pools
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Download PAT File(s) Report

e Depending on your system, you may have to click Extract All to open the
file(s) and save to the folder with the PAT.

F | = | Bt cms_to_pat (4).zip — O X
Home Share View Compressed Folder Tools ~ o
AcgDemo Lessons Learned Meeting 24 Feb 2021 !]_]
=5 Documents &=/ Pictures —]
Extract
&9 Windows Nov all
Extract To
T f « Do.. » cms_t.. v D P Search cms_to_pat (4).zip
~
~ [ Name Type Compressed size
@ pp9009_to_master.csv Microsoft Excel Comma Separ... 6 KB

E Extract Compressed (Zipped) Folders

Select a Destination and Extract Files

Files will be extracted to this folder:

C\Users\tgreen\Downloads\cms_to_pat (4) H Browse... ‘

1 item

Show extracted files when complete

http:/acqdemo.hci.mil 9




Pay Pool Analysis Tool (PAT)
* When opening the PAT, you must Enable Content to edit.

Home
& == N 3 ’
Xt mm m P : 4 & ] ; ’ S D= Y p
b ey - i +| Fill = g
Paste B J U 4 " B 5 ; nelit ¥ 1 Farmat o Find &
: ¥ Fosmat Painter v . Ol Solect -
Clipbeard E Fiowt Algreent Sryles Lela Edung o

! SECURITY WARNING Some active conlent has been disabied. Click for more details Enabde Content

4
Pay Pool Analysis Tool (PAT)
20231
For Official lse Only ! Personal Data - Privacy Aot of 1974
This tonl combines one or more export files from the Compensation Management Spreadsheet (CM3) and provides analysis of the pay pool(s)
rezultz including OCS, RaR, CRI, C4 and funding.
How to use this spreadsheet:
Imporone of more expaort files from Compens ation Management Spreadsheet [CMS]
Table of Contents
Data PayPoal Data from CMS
Statisties * Awerage OCS, Delta 025 and Modal BoR by Rating Official, Sub-panel Mar, Pay Pool, and 'Wildeard
Rating Stafistics Average OCS, Delta OCS and Madal RoR by Career Path and Band
Distributions by Group * Zone Distributions and FoR by Mumber and Percent for various groups
Distribution Charts by Group * Distribution Charts by Pay Poal and 'Wildzard
Payout Statistics Statistics on Salary Increase and Aw ard ($ and =) and Supw Oiff by Pay Paol
Payout Charts Above Statistics in Chart Form
Payout Stats by Group & Statistics on Salary Incre ase and Aw ard [$ and 2] by various groups and wildeard
Payout Charts by Grow Above Statiztics in Chart Form
Payout Charts by Wildeard * Above Wildoard Statistics in Chart Farm
Funding Statistics Statistics on Funding Amounts Budgeted and Allocated by Pay Poal
Funding Charts Above Statiztics in Chart Form
Net Draw Analysis # Summary of Met Oraw Statistics by Career Path, Band, and Wildzard
Net Draw Charts * Above Statistics in Chart Form
Enhanced Flexibilities » Time-0ff, Praration, and Salary Split Usage by Career Path and Band Combinations
CP-E Counts Counts by Career Path and Band Combinations
Salary Average Salary by Career Path and Band Combinations
Rail Report RFeport of Rail Zone and OCS Chart for Aggregate Report
Tabz with" include wildcard information




* Import pp##i#i_to_Master

How to use this spreadsheet:

Table of Contents

Data

Statistics *

Rating Statistics
Distributions by Group
Distribution Charts by Group *
Payout Statistics

Payout Charts

Payout Stats by Group #
Payout Charts by Grou
Payout Charts by Wildcard *
Funding Statistics

Funding Charts

HNet Draw Analysis *

HNet Draw Charts #

Enhanced Flexibilities *
CP-B Counts

Salary

Rail Report

Tabs with " include wildeard infarmation

Pay Pool Analysis Tool (PAT)
2023 v1

For Official dse Only { Personal Data - Privacy Act of 1374

resultz including OC3, RoR,. CRI, CA and funding.

FPay Pool Data from CMS

Importne or mare export files from Compens ation Management Spreadshest [CMS)]

This toal combines one or mare export files from the Compensation Management Spreadsheet [CMS) and provides analysis of the pay poaliz)

Average OCS5, Delta OCS and Madal FoR by Rating Official. Sub-panel Mar, Pay Poal, and Wildeard

Average OCS5, Delta OCS and Madal RoR by Career Path and Band

Zone Distributions and RolR by Number and Percent far various groups

Diistribution Charts by Paw Pool and Wildeard

Statistics on Salary Increase and Aw ard (# and ¥I1 and Supy Diff by Pay Pool

Bhave Statistics in Chart Farm

Pay Pool Analysis Tool (PAT) — Import File(s

Statistics on Salar Increasze ar
Abaove Statistics in Chart Farm
Above Wildeard Statistios in Ch
Siatistics on Funding Amounts
Above Statistics in Char Form
Summary of Met Oraw Statistics
Abaove Statistics in Chart Farm
Time-0Fff, Proration, and Salar
Counts by Career Path and Bar
Average Salary by Career Path
Report of Rail Zone and OCS Cl

Irmypec®

Sedesct O Export Files:

pePPSIM_En_ CMS ooy
PP I30_Bo_CMS owy
PePPSEH0_ba CMES coy
pePPSIS0_bo CMS ooy
PS50 _Eo_ CMS ooy
PoPFSI_bo_ CMS cey

Pl 014 ho_ masstor. ooy
P01 o st omy
P01 e e, ciy
PO D] T_ho_ et oo
pol018 bo master osy
pol019_ o rmastig. cey
e B0t g, O
poLOFE_bo_mesdes oy
PR OEY bo_ st ooy
PP misleg, Cav

Mo Holding CTRL-+Clhok sebects matipds ncvioos]
Fili=, Hokding SHIFT +Click selacts mudtiple files in g

e

Marange Display Orde:

@ Flisplacs Al Bagiing
(Dt vty s sl 8

s

e e fe{s) 8

Extirey Data
{Canoed
il pih Sisdiing B

http:/acqdemo.hci.mil
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Pay Pool Analysis Tool (PAT) — Import File(s

* In the Import dialogue box, use the arrows to move the files to the PAT in
the desired display order.

Import X
Select CWB Export Files: Arrange Display Order:
ppPP5320_to_CMS.csv ;l ppPP5320_to_CMS.csv

ppPP5330_to_CMS.csv ppPP5330_to_CMS.csv

PPPP5340_to_CMS.csv PPPP5340_to_CMS.csv
pPPP5350_to_CMS.csv
PpPP5360_to_CMS.csv
ppPP5370_to_CMS.csv
PPPP5380_to_CMS.csv =2
pp1014_to_master.csv
pp1015_to_master.csv =i
pp1016_to_master.csv
ppl1017_to_master.csv
pp1018_to_master.csv
pp1019_to_master.csv
pp1020_to_master.csv
pp1021_to_master.csv
pp1022_to_master.csv
pp1024_to_master.csv LI

Move Up

L

Move Down

Note: Holding CTRL+Click selects multiple individual

Replace Al Existins Append this file(s) to
files. Holding SHIFT-+Click selects multiple files in a @ Dot 5 &

Data with this file(s) < Existing Data

Open Cancel

e Click! "~ | to move file(s) for the PAT
e Click| Open ... Error if importing pp####_to CMS

Import

@ The file "HACCAS\2020 CCAS Pay Pool

U Results\ppPP5320_to_CMS.csv”
does not appear to be a valid import and will not be
imported.




customize as desired.

Pay Pool Analysis Tool (PAT)

* Once the files are uploaded to the PAT, you can rename Pay Pools to

— Go to Add-Ins > Customize

File Home Insert Pagelayout Formulas

Data Review View [WAGLENSE Acrobat

() Tell me what you want to do...

Acqm
[ ] ]
HEEDemo

E\j Import 5% Hide 5 Unhide |=|Unhide All =5 Hide

— Select a pay pool

Unhide [lif Unhide All s Clear All Filters

— Click Rename > Enter Name > Click Rename

Sort P MainMenu W Wildcard State| 4 Customize [ Output Charts [ Generate Aggregate Report

Customize X Originally: 9009 X Customize X
#® Pay Pools Cw Provide a new name for the Pay Pool ® Pay Pools ¢ Wildea
Move pay pools into the desired order I | Move pay pools into the desired order
9000 - Aircraft & Related Systems | =
2001 R | e d | 5001
9002 U ename eve ose 9002 Up
9003 9003
2004 9004
2005 .. 9005
9006 Move Down Originally: 9009 X 9006 Move Down
007
gﬁ; Provide a new name for the Pay Pool 9008
9009
ggﬁg v| [ Delete | Aircraft & Related Systems 9010 w| [ Delete
Delete Delete
o s | Rename Revert | Close | Sort Close
‘ Rename Rename |

http:/acqdemo.hci.mil
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Pay Pool Analysis Tool (PAT)

* To reorder a pay pool in the proper sequence:

— Go to Add-Ins > Customize

— Select a pay pool > click Move Up or Move Down to the desired placement >
click Sort

e Click OK to confirm.

File Home Insert Pagelayout Formulas Data Review View [ENGEGEM Acrobat ) Tell me what you want to do..

Elj, Import 22 Hide % Unhide Z|Unhide Al 2 Hide =} Unhide [l Unhide Al T Clear Al Filters 4] Sort § MainMenu W Wildcard Stats 4] Customize [ Output Charts [ Generate Aggregate Report

E a H 1 o K Customize x Customize x d L @ H Ll = L
1 | = - = = @ Pay Pools € Wildcar Move Down @ Pay Pools € Wildcard 1 | = = = B e
Move pay pools into the desired order Move pay pools into the desired order
: z s Ot Y
A 1| m o ‘,ﬂ ‘,m 1 tote o 5 | 1 ™ | | 2
i 1M1 E: 4 o L 4 3l i L ¥ F:
3 d p i p | p Move Up . i 8 4 1 2
[ i’ D o n b L I~ Delete [ " L il i o 5
T BEIITEDE BOTHLEN S3VM0TTR T INANT SOLEIRERE 1 TELSM T BHONTRON{ BLTELSSE BETITES T, BAAETEARE EILIM TR §).THLIZS
B STPOSBAEDY| BTOTEMNE S| BAT INLE BT B0 148 52NN TR Delete § BIPDEBARM| KZINEITI{ AT NIEEED DR 148 N0 44 7| AROTENNE
¥ o 1 [ 2 L Sort Close | ¥ Ll “ B o
" [ [ Fak ™ o Renamk | SO. | 1 e e (™ [ [T
" iFe, E (11 ET £
12 e e ] e -n 12 -u - e ~u -
{5 Dncwiion,  Cimcrwioe. - e - {5} = " miw  Dmcrwioe  (Dmcosion
u 1 u ] 1
15 ] T I T I 1 15 I
1 L]
L1 P Lt 2380 Pt 2 380 ot T ¥ bl P o 2300 et T 2 28
P Tunaing Piriiviks | Pascheg Tty | Pl Doss Analysn | Pl Do s Emturord A ¢ wa Pl Saibiha  Perddng Chech Mot Dvaw Arodyn Wiel Dasw Chara Lrwrord
Microsoft Excel X
Iy

e
Pay Pool Sort is complete




Pay Pool Analysis Tool (PAT) - Wildcards

* Some worksheets in the
Pay Pool Analysis Tool can
be supplemented with
Wildcard columns that
provide subsets of data to
aid in your analysis.

Acqm
T
HEEDemo

PAT Worksheets

Data

Statistics with Wildcard if selected

Rating Statistics

Distribution by Group with Wildcard if selected
Distribution Charts by Group with Wildcard if selected
Payout Statistics

Payout Stats by Group with Wildcard if selected
Payout Charts by Group

Payout Charts by Wildcard with Wildcard if selected
Funding Statistics

Funding Charts

Net Draw Analysis with Wildcard if selected

Net Draw Charts with Wildcard if selected
Enhanced Flexibilities with Wildcard if selected
CP-B Counts

Salary

Rail Report

http:/acqdemo.hci.mil 1 5
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Pay Pool Analysis Tool (PAT)

* There are 8 Wildcard columns spaced across the Data worksheet and are
open for editing.
e Wildcards may be used to review subsets of data to aid in your analysis.

— Suggestion: Review the results by geographic regions, work teams, or some
other criteria not defined by an existing column on the spreadsheet.

— Wildcard data that existed in the CMS files you imported will be available in the
PAT.

" ﬁ ﬁ > ﬁ b b

* You can change the wildcard groupings used in the PAT by selecting the
Wildcard Stats button on the Add-ins menu bar.

Wildcard 8

File Home Insert Pagelayout Formulas Data Review View [EGEEWM Acrobat Q) Tell me what you want to do...

53 Import Hide Unhide Unhide All Hide Unhide Unhide All Clear All Filters Sort T MainMenu W Wildcard Stats | §] Customize Output Charts Generate Aggregate Report

http:/acqdemo.hci.mil 1 6
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Pay Pool Analysis Tool (PAT)

* Only Wildcard columns with data in them will show as available to use in
the Select the “Column to be used in statistical reports” drop down field.

— Empty Wildcard columns will not populate in the drop down field

File Home Insert Pagelayout Formulas
Bx Copy

MM Acobat () Tell me what you want to do..

Lee, Jerold - CTR ,O+ Share
Ell_‘i Import 39 Hide 3 Unhide [2|Unhide All 5% Hide =T Unhide I Unhide All T Clear All Filters 2| Sort T MainMen| W Wildeard Stats L] Customize Output Charts Generate Aggregate Report

* Click on the Wildcard column to be used and select Run Statistics.
— Default options include the Subpanel and Office Symbol columns
— You'll receive a message indicating the action was successful

Column Selection

x|
Select the column to be used in

statistical reports
--Select--|

--Select--
Subpanel

Office Sﬁmbol

——] e———

-

Column Selection x |

Select the column to be used in
statistical reports

Wildcard 2 -
Run Clear
Statistics |  Statistics v

http:/acqdemo.hci.mil 1 7
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Pay Pool Analysis Tool (PAT)

* Note that you can also remove previously generated statistics by the
Wildcard columns in this box.

— You'll receive a message indicating the action was successful

Column Selection *

Select the column to be used in
statistical reports
~Select1 .

--Select--
Subpanel

Office Simbcl

Column Selection > ‘

Select the column to be used in
statistical reports

|WIdcard2 j

Run Clear
Statistics | Statistics Cancel |
;

http:/acqdemo.hci.mil 1 8




Pay Pool Analysis Tool (PAT) — Wildcard Display
* To reorder a Wildcard to a different sequence:

— Select a Wildcard > click Move Up or Move Down to the desired placement >
click Sort

Click OK to confirm.

Tell me what

Review View [

File Home Insert Page Layout

Ej. Import 15 Hide 11 Unhide |Z|Unhide All £ Hide =} Unhide [[IT Unhide All T Clear All Filters 4| Sort ' MainMenu W Wildcard Stats | §f Customize =) Output Charts [ Generate Aggregate Report

A B | C D E E_| 6 | H_ | ! J Customize X A B © D E F G H 1 J
o Customize X
1 Composite P § 1 Composite Pay Pool Statistics
2| - . © Pay Pools @ Wildcard 2
3 ‘;:;’"‘;’ BB Wildcard Move wildcards into the desired order Average  Average = Modal  Numberof  Employees
7 Move wildcards into the desired order Move Down 3 | Rating  DeltaOCS ~ RoR  Employees  Rated
: Entire Population kel Division 1 Fe— 5| Entire Population 775 05 3 20 16
) . Division 2 e 6
7 Rating Official Division 3 Division 2 Move Up 7 Rating Official
8] Division 3 8
9 ACDP SUPERVISOR 593 9| ACDP SUPERVISOR 59.3 0.0 3 7 4
10 AMERICAN ROBIN 786 10 AMERICAN ROBIN 786 04 5 5 5
1 DEWEY WOODPECKER 798 1] DEWEY WOODPECKER 798 08 3 5 4
12 PAY POOL MANAGER 97.0 Move Up o sbovy 12 PAY POOL MANAGER 970 10 3 3 3
13 13
:g Sub-Panel Manager 14 Sub-Panel Manager
15
:g PAY POOL MANAGER 830 16 PAY POOL MANAGER 83.0 00 5 1 1
17
18 Pay Pool 18 Pay Pool
19 19
20 | 9009 775 sort Close 20 9009 75 05 3 20 16
21| 21
22 Division 50 rt 22 Division
23 23
24| Division 1 786 04 5 5 5 24 Supenvisors 97.0 10 3 3 3
25 Division 2 798 08 3 5 4 25 Division 1 786 04 5 5 5
2 | Division 3 593 00 3 7 4 26 Division 2 798 08 3 5 4
27 | Supenvisors 97.0 10 3 3 3 27 Division 3 593 00 3 7 4
28 28
» Instructions | Rating Statistics | Distributions by Group | Distributiol < » .| Statistics | Rating Statistics | Distributions by Group | Distribution Charts by Group |
Microsoft Fxcel X

O
Iu Wildcard Sort is complete

—J
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 Another feature is that the Wildcard column can be renamed in the dark
green cell above the column.

— This will provide more meaningful titled statistics and charts for analysis and

review

(<]~ ks

H3 - fe Wildcard 1

m

4
l I
[<] i

A ‘ B 8 ‘ D

Paypools: 0

Remove
Name and ID
ployees: 0
Last Name First Name EDIPI CAS2NetID Pay Pool Wildcard 1

BUE vs NBUE

| |

To Re-Name the Wildcard:

BUE V5 NBUE

* (1) Select the column
heading

— enter the name of the
column

Or

e (2) Select Wildcard
column

— Place cursor + on cell
immediately below
Wildcard

— Use the up arrow on
your keyboard to move
cursor to the green area

— Enter the name of the
column

20

http:/acqdemo.hci.mil
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Data Worksheet

The Data worksheet contains pay pool data from the CMS.

There are 70 visible columns in the worksheet. The columns contain data
such as ratings, salary increases and awards that were calculated during
the pay pool process using the CMS.

Columns are read-only with the exception of the Wildcard columns.

Cells E1 and E2 displays the number of pay pools and employees loaded in
the PAT.

A B | C D E

Remove Paypoolsj 2
Name and ID
86

Employees

1

2

Wildcard Columns

There are 8 Wildcard columns, as we discussed earlier, spaced across the
worksheet and they are open for editing. Wildcards may be used to review
subsets of data to aid in your analysis. You may want to review the results
by geographic regions, work teams, or some other criteria not defined by
an existing column on the spreadsheet. Wildcard data that existed in the
CMS files you imported will be available in the PAT.
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Data Worksheet

* A new column (C) has been added to display the new column EDIPI (used

for easier matching to various other data bases)

A | B Cc D E | [E | G | H | | | L | M | N | ©
1 Remove Paypools: 2
Name and |ID
2 Employees: 86
Last Name First Name EDIPI CAS2Net ID Pay Pool Subpanel Office Symbol LG 7% = = Occ Series CY2023 Ratable
'E_E = £ ki E Basic Pay | Temp
E& | 2 = 2 Promoti
27| 2 g | 8 on
a
5 = [] -] = = = = 1€+ [-] J-|°%- = -1 T
@ | Q | R S | T | U | ' | w | X | Y | Z | AA | AB | AC
Locality Code | 2023 Locality |(CY2023 Pay Used in Previous | Previous | Start Date CA CRI CA Rollover 1st Level Sup Name Sub-Panel Manager's |Pay Pool Manager Name
Rate Used in CRI  Award Qocs Rating of Proration | Override? | Override? | CRI to CA? Meeting
Calculations Funding Record
Limitation
- - - - - - - - - - - - -
AH Al Ad AK | AL AM AN | AO AP AQ | AR AS | AT
Ratings . .
— Avg: Avg: Salary
Increase
Shares 704 04
Occ Series Wildcard 3 2023 OCS | Delta OCS Raw Rating of Rail Pos G (%) Wildcard 4 (Default CRI) |Discretionar| Computed | Split% to | Allowto
Average | Record (Final) AlphaiDelta¥ yCRI CRI$ Salary Exceed
Rating 20% limit
- - - - - - - - -
| AU | AV | AW | AX | AY | AZ BA BB | BC BD | BE | BF
On ACDP? | Last ACDP | Last ACDP % Control Allow Over | Approved | New Basic | Supv/ Team Supv New Supv Wildcard 5 Coming Off
Date Point Used | Control CRI($) Pay 2024 Lead Differential | Differential Rate Retained Pay?
in Point? Rate (%)
Calculations
- - - - - - - - - -
BG BH Bl | BJ . BK | BL BM | BN | BO | BP | BQ | BR BS | BT | BU
Judes CA
Carryover Computed Discretionar | Time-Off | CA Dollar 2nd CA plus carryover fl Award ($) dcard 6 Award > 10k dcard s 2 ] d d 8
Award ($) Award y Award ($) | Hours Value Di: i Denominator adj basic
Remain 1) pay o case of retained pay
IZ‘ Ij Denominator is the basic  pyee, the local pay band max

pay or in the case of
i pay

the pay band max
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Statistics Worksheet

* The Statistics worksheet provides the average rating, average delta OCS,
modal rating of record, number of employees and number of employees
rated by supervisor, sub-panel manager, pay pool and Wildcard (in this case,
Office Symbol was chosen from the Wildcard form) if this option was

selected.
W Wildc:ard Stats

Entire Population Without Wildcard Stats
Rating Official . i
Composite Pay Pool Statistics Composite Pay Pool Statistics
ACDP SUPERVISOR Average Average Modal Number of Employees A;:tri:u: DAe‘I’;r:)fs N:i:::l 2:";23::: Em:l:::es
Rating Delta OCS RoR Employees Rated
AMERICAN ROBIN ) '
Entire Population 77.5 0.5 3 20 16 Entire Population .5 05 3 2 16
DEWEY WOODPECK] P
PAY POOL MANAGEF Rating oftcal retna et
ACDP SUPERVISOR 59.3 0.0 3 7 4
ACDP SUPERVISOR 50.3 0.0 3 7 4
s AMERICAN ROBIN 786 04 : : . AMERICAN ROBIN 78.6 0.4 5 5 5
ub-Panel Manager DEWEY WOODPECKER DEWEY WOODPECKER 79.8 0.8 3 5 4
Py POOL MANAGER ;gg 3;‘) 3 g ‘3‘ PAY POOL MANAGER 97.0 1.0 3 3 3
PAY POOL MANAGEEF Sub-Panel Manager Sub-Panel Manager
Pav Pool PAY POOL MANAGER 83.0 0.0 5 1 1 PAY POOL MANAGER 80 00 5 ! !
ay Ll Pay Pool Pay Pool
9009 9009 775 0.5 3 20 16 9009 7.5 05 3 20 16
Division
Division 1
Division 2
Division 3
Supervisors

Wildcard Stats
24



Rating Statistics Worksheet

* The Rating Statistics worksheet

displays average OCS, average

delta OCS and Modal Rating of o
Record for each career path and a3
broadband level. ol
* The Overall column shows the N
combined averages for all i
imported pay pools and columns el
to the right show averages for -
each individual pay pool. 20
— Note: Employeesin a =
Presumptive Due to Time are not 5
included i

3l

z;

;;

[ Oniy visible row s from Data tab

Rating Statistics
Analyzed Population deas nol inclade
Presumptives Due 1o Time

o

|Analyzed Population B 56 L]

Avarrage OCS .o T2.5 ET.4
NH-1
NH-2 549 55.9 49.5
NH-3 179 9.4 4.8
NH-4 96.1 98.2 91.8
NI
N2 47.0 430 51.0
N3 629 62.3 BT
N4 820 2.0
NK-1 %0 250
NK.-2 401 40.5 8.7
NK-3 57.3 57.3

Average Delta OCS 04 0.2 1.0
NH-1
NH-2 0.0 0.5 25
NH-3 0.2 0.2 (R}
NH-4 1.0 0.7 1.6
NJA
N2 0.0 0.0 0.0
M3 [ 0.8 nr
NJ-4 0.0 0.0
NE-1 30 30
NK-2 [ 0.3 20
NK-3 0.7 0.7

Modal Rating of Record 3 3 3
NH-1
NH-2 3 3 13
NH.3 3 3 3
NH-4 3.5 5 3
NJA
NJ-2 3 3 3
N3 3 3 1
N4 35 3,5
NK-1 3 3
NK.2 3.5 3 5
NK-3 1.3.5 1,3.5
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Distributions by Group Worksheet

The Distributions by Group worksheet provides 3 sets of distribution tallies.

— Counts and percentages of employees by rail position
— Performance rating

— Raw average PAQL across a variety of groups

Acqm
T
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Distributions are shown by pay pool, career path, broadband, career path/band,
Wildcard, and the entire population.

— Note: Statistics on this worksheet exclude Presumptive Due to Time

Distribution by Grou
1 [7 Oy visible rows from Data tab ) Y P
Does not include presumptive due to time

Number of Zone Distribution Rating of Record Distribution

Employees

Not Rated A (] c2 B A c1 c2 B 1 3 5 1 3 5
Entire Population: 1 3 5 12 1 14.3% 23.8% 57.1% 4.8% 3 17 ] 15.0% 85.0% 0.0%
Pay Pool
9009 1 3 5 12 1 14.3% 23.8% 57.1% 4.8% 3 17 0 15.0% 85.0% 0.0%
Career Path
MNH 0 1 5 8 0 71% 357% 57.1% 0.0% 1 12 0 T7% 92.3% 0.0%
MJ 0 1 0 2 1 25.0% 0.0% 50.0% 25.0% 1 3 0 25.0% 75.0% 0.0%
MK 1 1 o 2 0 33.3% 0.0% 66.7% 0.0% 1 2 U] 333% 66.7% 0.0%
Band
1 0 0 0 1 0 0.0% 0.0% 100.0% 0.0% 0 1 0 0.0% 100.0% 0.0%
2 1 1 1 2 0 25.0% 25.0% 50.0% 0.0% 2 2 U] 50.0% 50.0% 0.0%
3 0 2 3 T 1 15.4% 231% 53.8% T7% 1 1 0 8.3% 917% 0.0%
4 0 0 1 2 0 0.0% 33.3% 66.7% 0.0% 0 3 0 0.0% 100.0% 0.0%
Career PathiBand
MNH-2 0 0 1 1 0 0.0% 50.0% 50.0% 0.0% 1 1 0 50.0% 50.0% 0.0%
MNH-3 0 1 3 5 0 11.1% 33.3% 55.6% 0.0% 0 g 0 0.0% 100.0% 0.0%
MNH-4 0 0 1 2 0 0.0% 333% 66.7% 0.0% o 3 U] 0.0% 100.0% 0.0%
MNJ-2 0 1 1) a 0 100.0% 0.0% 0.0% 0.0% 1 0 0 100.0% 0.0% 0.0%
MNJ-3 0 0 0 2 1 0.0% 0.0% 66.7% 33.3% 0 3 0 0.0% 100.0% 0.0%
MNK-1 0 0 0 1 0 0.0% 0.0% 100.0% 0.0% 0 1 0 0.0% 100.0% 0.0%
MNK-2 1 0 o 1 0 0.0% 0.0% 100.0% 0.0% o 1 U] 0.0% 100.0% 0.0%
MK-3 0 1 1) a 0 100.0% 0.0% 0.0% 0.0% 1 0 0 100.0% 0.0% 0.0%
4 » . | Statistics Rating Statistics Distributions by Group Distribution Charts by Group Payout Statistics Payout Charts Payout Stat ... 4
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Distribution Charts by Group

* The Distribution Charts by Group worksheet displays zone and rating of
record distribution by pay pool and wildcard.

* The top charts are bar graphs displaying zone distributions overall and by
each pay pool loaded in the PAT.

* The bottom charts show the distribution by the Wildcard groupings.

]
Without Wildcard Stats W Wildcard Stats
=
o N N Zone Distribution by Pay Pool Rating of Record Distribution by Pay Pool
Zone Distribution by Pay Pool Rating of Record Distribution by Pay Pool
Zone Distribution by Pay Pool Rati
100% 100%
0% 0%
0% 6o
009 00
. st . ——oven
20%
o%
A o c2 s 1
[ Rated | A | er | e | 8 | [ I I T ]
uuuuuuu T 1 [ e3% | 1e8% | ess% | 63% | %nu | I I [ 250% |
i@s 46 | e | ee% | eeo% | ea% | /5003 T I I 2505 |
istribution by ting of Record y
[ Rated | T I I ] [ I I T ]
wwwww I 1 1 I I 1 [ 1 I I I 1

27



Acqm
T
HEEDemo

Payout Statistics Worksheet

* The Payout Statistics worksheet provides statistics on salary increases,
awards and related data across all pay pools and by each pay pool.

The majority of the worksheet provides the minimum, average, median,

and maximum in terms of dollar amounts and percentages for salary
increases and awards.

— Note: Presumptive Due to Time employees are not included

Analyzed Population

Average OCS

Average Delta OCS

Alpha 1 (CRI)

Alpha 2 (CA)

Salary Increase $
Min (non-zero)
Average
Median

Max

Salary Increase % of Basic Pay
Min (non-zero)
Average
Median

Max

Flags
Override CRI
Override CA
Disable Rollover (0)

Force Rollover (2)

Control Points
# with CP Entered
# Stopped AtCP

CRI Split to Salary
# with Split Entered
Average Split % Entered

Supervisor Differential
Number Receiving
old % Average *

new % Average *

Carryover Award $
# Carry Over Awards
Min (non-zero)
Average”
Median™

Max

CA Award $
Min (non-zero)
Average
Median

Max

CA Award % of Total Pay
Min (non-zero)
Average
Median

Max

Award Total $
Min (non-zero)
Average
Median

Max

Carryover Award % of Basic Pay
Min (non-zero)
Average™
Median™

Max

Award Total % of Total Pay
Min (non-zero)
Average
Median

Max

http:/acqdemo.hci.mil
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Payout Charts Worksheet
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The Payout Charts worksheet displays the payout statistics provided in the
Payout Statistics worksheet in chart form.

The charts are bar graphs showing average percent and average dollar
amount by pay pool.

A trend line shows the average across pay pools. This worksheet contains
the following charts

Alpha 1 by Pay Pool
Average Salary Increase % by Pay Pool

Alpha 2 by Pay Pool
Average Salary Increase S by Pay Pool

Average Carryover Award % by Pay Pool * Average Carryover Award S by Pay Pool

Average CA % by Pay Pool Average CA S by Pay Pool

Average Total Award % by Pay Pool

Average Total Award $% by Pay Pool

- BEEEEE L 5B
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Payout Stats by Group Worksheet

The Payout Statistics by Group worksheet provides statistics on salary increase

and award, both dollar amount and percent, by various groups and Wildcard.
Statistics are shown for the entire population and by pay pool, career path,

broadband, career path/band, and Wildcard.
Statistics are averaged across those receiving and then by the entire population.
— Note: Exclusive of Presumptive Due to Time

Without Wildcard Stats

Payout Statistics by Group
(Presumptive due to time excluded)

Averaged Across Only Those Receiving the Payment --

Averaged Across the Whole Analyzed Population -----

Number of Average CRI (Salary) Increase ' Average Carryover ! Average CA Awara’ Average CRI(Salary) Increase Average Carryover® Average CA Award "
|
Employees | Average | Number | Number Number | Number | Number | Number | |
Analyzed |Average OCS| DeltaOCS | Receiving s % Recelving s | % Receiving $ % Receiving | § % Receiving | § % Receiving s %
| | | |
Entire Population: 16 75 | 0s 10 s1504 | 1.66% 3 s5001 | 504% 15 | s2089 1.87% 10 $940 | 0.99% 3 | sese 0.98% 15 | sies | 176%
Career Path
NH 16 775 05 10 $1504 166% 3 $5,001 5.04% 15 52,089 187% 10 5940 0.99% 3 938 0.98% 15 51958 1.76%
Band
2 2 405 15 2 $1518 353% o 0 0.00% 2 1,542 3.09% 2 51518 353% o 50 0.00% 2 $1.542 3.09%
3 10 786 o1 5 $570 081% 2 57,360 851% s 1873 169% 5 5285 0.30% 2 $1.472 156% 9 51686 153%
4 4 933 10 3 53,052 259% 1 5283 0.23% 4 s2.847 1.98% 3 52.289 1.84% 1 71 0.08% 4 52,847 1.98%
Career Path/Band
NH-2 2 405 15 2 $1518 353% o s0 0.00% 2 1542 3.09% 2 51518 353% o 50 0.00% 2 $1.542 3.09%
NH-3 10 7856 o1 5 $570 081% 2 57,360 851% s 1873 169% 5 5285 0.30% 2 s1.472 156% 9 51686 153%
NH4 4 933 10 3 53,052 259% 1 5283 0.23% 4 s2.847 1.98% 3 s2.289 1.84% 1 s71 0.08% 4 52,847 1.98%
" average based on those receivng, % weighted by base salary (capped at band max) to include employees on retained pay *average based on analyzed population, % weighted by base salary (capped at band max) to include employees on retained pay
“average based on those receiving, % weighted by adjusted salary (capped at EX-IV cap) and may include awards “average based on analyzed population, % weighted by adjusted salary (capped at EX-V cap) and may include awards
of employees covered by bargaining unit agr of employees covered by bargaining unit agreements
Payout Statistics by Group
(Presumptive due to time excluded)
- Averaged Across Only Those Receiving the Payment -- . Averaged Across the Whole Analyzed Population —
- Number of ‘ Average CRI (Salary) Increase ' Average Carryover ' Average CA Award” Average CRI (Salary) Increase * Average Carryover® Average CA. Am‘rd‘
Employees Averag Number | Number Number | Number | | Number Number |
I Ea I 5 Analyzed |Average OCS| DeltaOCS | Receiving s i % Receiving s | % Receiving | $ % Receiving $ i % Receiving | $ % Receiving | $ | %
|
Population: 18 75 | 05 10 $1504 | 166% 3 $5,001 5.04% 15 | s2089 187% 10 $940 | 099% 3 | sess 0.98% 15 | s1ess | 176%
=

Career Path
NH 16 775 05 10 1504 166% 3 $5,001 5.04% 15 52,089 187% 10 5940 0.99% 3 5938 0.98% 15 51958 1.76%
Band
2 2 405 15 2 51518 353% o 0 0.00% 2 1,542 3.09% 2 51518 353% [ 50 0.00% 2 51,542 3.09%
3 10 786 o1 5 $570 061% 2 $7.360 851% 9 $1.873 169% 5 5285 0.30% 2 $1.472 156% 9 51686 153%
4 4 933 10 3 53,052 259% 1 283 0.23% 4 s2.847 1.98% 3 52.289 1.84% 1 71 0.08% 4 52,847 1.98%
Career Path/Band
NH-2 2 405 15 2 $1518 353% o 0 0.00% 2 1542 3.09% 2 51518 353% 0 50 0.00% 2 s1,592 3.00%
NH-3 10 7856 o1 5 570 061% 2 $7.360 851% s $1.873 169% 5 5285 0.30% 2 $1.472 1.56% 9 51,686 1.53%
NH-4 4 33 10 3 $3,052 259% 1 5283 0.23% 4 $2.847 1.98% 3 52,289 1.84% 1 $71 0.06% 4 52847 1.98%
Division 1 5 7856 04 3 5353 0.38% 1 53,080 367% 5 51709 154% 3 s212 0.23% 1 $616 068% 5 51,709 1.54%
Division 2 4 798 08 2 s1611 171% 1 $11639 13.06% 3 52889 257% 2 5806 0.85% 1 52910 3.08% 3 52,167 1.96%
Division 3 4 593 00 3 $1,030 164% o 50 0.00% 4 $1.347 167% 3 s772 1.11% o 0 0.00% 4 51,347 167%
Supervisors 3 7.0 10 2 $3.83 301% 1 5283 0.23% 3 52911 1.89% 2 52,557 193% 1 94 0.07% 3 52911 189%

average based on those receiving, % weighted by adjusted salary (capped at EX-IV cap) and may include awards
of employees covered by bargaining u ments

“average based on analyzed population. % welghted by ajusted salary (capped at EX-V cap) and may include awards
of employees covered by bargaining unit agreements




Payout Charts by Group Worksheet

Acqm
[
MEEDemo

The Payout Charts by Group displays bar charts of the statistics (S and %)
provided by Payout Statistics by Group worksheet. A trend line shows the
average across pay pools. This worksheet contains the following charts:

* Average Salary Increase by Career Path

* Average Salary Increase by Band

* Average Salary Increase by Career Path/Band

* Average Total Award by Career Path

* Average Total Award by Band

* Average Total Award by Career Path/Band

e Average Carryover Award by Career Path

* Average Carryover Award by Band

* Average Carryover Award by Career Path/Band

The blue bar charts reflect the statistics that are dependent on population
receiving. The green bar charts (on the following page) reflect the
statistics across the whole population (except Presumptive Due to Time).

31



Payout Charts by Group Worksheet
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Payout Charts by Wildcard Worksheet

The Payout Charts by Wildcard worksheet displays bar charts of the
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statistics (S and %) for the Wildcard selected for analysis on the Payout

Statistics by Group worksheet. A trend line shows the average across

groups. Similar to the Payout Charts by Group, there are blue bar charts
dependent on receiving the increase vs green bar charts for the entire

population. This worksheet contains the following charts:

* Average Salary Increase by Wildcard
* Average Carryover Award by Wildcard
* Average Total Award by Wildcard

Without Wildcard Stats

W Wildc:ard Stats

! iR o | P e e I R S
}"I i ] -
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Funding Statistics Worksheet

* Provides statistics on funding

amounts budgeted and

allocated through the pay pool

process.

The budget is represented in

the Inputs section and the

allocations are represented in

the Outputs section.

Data is provided across pay
pools and by individual pay
pool.

There are several new lines in
this tab to provide information
regarding the rolling over of
CRI remaining dollars to the CA :
Funding Pot.

B

Fundlng Statistics
& N
2 o© s> s
3
4 Total Employees 86 62 24
5 - Retained Employees 21 19 2
6 - Presumptive SPL 5] 6 0
7 Sum of Basic Salary (cap to band max) $7,731,928 $5,708,060 $2,023,868
8 Sum of Adjusted Basic Salary (cap EXIV) $9,026,358 $6,649,888 $2,376,470
First AcqDemo Cycle 0 0 0
10 ‘ Rollover CRI remainder to CA 2 Yes Yes
11 Use OCS based Control Points 2 Yes Yes
12 OCS Control Point Target SPL SPL
13 Proration Plan nia n/a
14 Time Off Plan non-CCAS Discretion
15
16 Inputs
17
18 Salary Increase (CRI) 2.363% 2.400% 2260%
19 CRI Set-aside (% of total) 3.432% 0.697% 11.193%
20 % Budgeted Award (CA) 2.719% 2.500% 3.330%
21 =) CA Funds from CRI Carryover 1.005% 1.278% 0.239%
22 Award Spending % in CCAS 2.447% 2.250% 2.997%
23 Award Set-aside 0.426% 0.000%
z « |Amount includes
25 Salary Increase (CRI) $143,427 $50,539
26 CRI Set-aside G-carryn\rer $1,000 $5,657
27 $ Budgeted Award (CA) $166,247 $79,136
28 $ Award Spending in CCAS $220,546 $149.623 $71,223
29 Award Set-aside $1,000 $1,000 $0
30
31 Beta 1 (CRI Target) 0. 0
32 Beta 2 (CA Target) 1. 1.
2
34 Outputs
35
36 Alpha 1 0.9657| 1.0000 0.8770
37 Alpha 2 0.4783 0.5203 0.3700
38
39 Approved CRI $81.097 540,936 $40,161
40 CRI CRI Carryover Awards $22197 $17,487 $4,710
Spent CRI $103.294 $58.423 544,871
=) CRI Remainder (rolls to CA if Yes on row 10) $90,671 $85.003 $5,668
CA Awards = . F 903 $75,355
45 CA Total Awards Remalnder amount is 390 $80,065
46 Remainder Award included in non-CCAS 023 51,536
47 Non-CCAS CA Spending = 624 $7.913
i CA Spending
49 CRI % of Basic Salary spent on Salary Increase 1.05% 0.72% 1.08%
50 % of Basic Salary spent on Carryover 0.29% 0.31% 0.23%
51 % of Basic Salary unspent 1.17% 1.49% 0.28%
52
53 % of Adj Basic Salary Spentin CMS 3.34% 3.40% 317%
54 CA % of Adj Basic Salary unspent rollover 0.03% 0.02% 0.06%
55 % of Adj Basic Salary for outside CMS 0.27% 0.25% 0.33%
56

http:/acqdemo.hci.mil
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Funding Charts Worksheet

* The Funding Charts worksheet
displays bar charts of the
statistics (%) provided by the
Funding Statistics worksheet.
A trend line shows the average
across pay pools. This
worksheet contains the
following charts by pay
pool(s):

* Salary Increase (CRI)
Funding

* CRI Expenditure — carryover
amount identified

e Award (CA) Funding
* Award Expenditure
* Alpha 1 (CRI)

* Alpha 2 (CA)

Acqm
[ ] ]
HEEDemo

‘alary Inoreace (CRI) Funding by Pay Pool

wSalay homse  Canpower - Unsgent

CRI Expandifurs by Pay Poal
r e

Awerd [CA} Funding by Pay Paci
unding A fronms SR

44444

nnnnn

'''''''''

Alphe 2 |CA] by Fay Poal

.....

|||||
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Net Draw Analysis Worksheet

 The Net Draw Analysis worksheet provides a summary of net draw
statistics by career path/band, career path, broadband, Wildcard, and the
entire population. This analysis considers the difference between the
amount of an employee’s payout and the dollar amount that was
contributed to the pay pool fund based on the employee’s basic salary,
adjusted salary, and the funding levels. The formula is as follows:
Net Draw % = (Received — Contributed) / Basic Pay

Without Wildcard Stats w W'Idciard Stats

Net Draw Analysis
Net Draw is a measure used to compare the payouts between groups of employees.
- Net Draw % = (Received — Contribution) / Base Pay*
Net Draw Analysis *Base Pay is limited to band max for retained pay employees
P i pti due to time
Net Draw is a measure used to P the payouts groups of employ
Net Draw % = (Received — Contribution) / Base Pay*
*Base Pay is limited to band max for retained pay employees Number of
Analvzed " " due to time Employees Payout Amount Net Draw
Analyzed Received Contribution Base Pay %
Number of Entire Population: 16 $ 61376 $ 35293 $ 1,524,742 1.711%
Employees Payout Amount Net Draw
Analyzed Receive d Contribution Base Pay Y% Career Path
Entire Population: 16 $ 61,376 § 35293 § 1,524,742 1.711% NH 16 s 61376 35293 § 1,524,742 1.711%
Career Path Band
NH 16 $ 61376 $ 35293 § 1524742 1.711% 2 5 s 6119 $ 1990 § 85997  4.801%
Band 3 10 $ 34428 $ 21,794 § 941,449 1.342%
an, 4 4 $ 20829 $ 11,509 $ 497,296 1.874%
2 2 $ 6,113 § 1,990 § 85,997 4.801% Career Path/Band
3 10 $ 34428 $ 21,794 § 941,449 1.342%
4 4 $ 20829 § 11,509 § 497,296 1.874% NH-2 2 s 6119 $ 1990 § 85,997 4.801%
NH-3 10 s 34428 $ 21,794 $ 941,449 1.342%
Career Path/Band " . oo oo oo oo o oo o
NH-2 2 $ 6,119 § 1,990 $ 85,997 4.801%
NH-3 10 $ 34428 § 21,794 § 941,449 1.342%
NH-4 4 B 20829 § 11,509 § 497,296 1.874% visi 12683 § 10824 § 467,474
ivisi 23528 % 8807 § 380,530

8477 $ 6444 § 278,422

36



Acqm
T
HEEDemo

Net Draw Charts Worksheet

* The Net Draw Charts worksheet displays bar charts of the statistics (%)
provided by the Net Draw Analysis worksheet. This worksheet contains the
following charts:

e Net Draw by Career Path/Band
e Net Draw by Career Path
e Net Draw by Band
e Net Draw by Wildcard
* The bars above the axis are groups that have contributed less than they

received in payouts. Groups with bars below the axis contributed more
than they received in payouts.

Net Draw by Career Path/Band Net Draw by Band
0.06 4 —
005 Net Draw by Career Path Net Draw by Occ Series
’ 0.25 -
0.012 -
0.04 § 1.11% 21.19%
0.2 4
0.03 0.01 4
0.02 1 0.15 A
0.99:(0.008 1019
0.01 1 058% 01 | ’
7.37%
0 1 0.006 561%
0.05 {[B.70%
oo 0.35% b 332%  , ag1%
T 55% 55% 5 0.80%5%  0.55%
0004 | N : Ll o el
0,02 | P ..,l T g e g
1.3988%s0, -0-71‘I2 !J.a&% Iw.oz b .07 OH G 0 HHRET 0.c0mpH% I’-61%
0.002 - 28% -2.10% 2.85%
-0.03 - -0.05 1 4.09%
NH-2 NH-3 NH- i -4.70%
0.1 4
NK 11 21 25 29 136 201 301 308 332 340 343 403 801 804 854 861 11061521

http:/acqdemo.hci.mil 3 7
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Enhanced Flexibilities Worksheet

* A few new flexibilities were added during the 2020 and 2021 cycle to allow
pay pools more options in the distribution of CA Funds and the split of CRI
money. This Enhanced Flexibilities worksheet informs the user as to the
extent of usage for these new flexibilities, i.e., Time Off Awards (TOA), CA
Proration, and Salary Split.

Enhanced Flexibilities
Time-Off Awards Proration Salary Split
Number of No. Receiving % Receiving Total Time-Off Average Number Average Pct Number Average
Employees Time-Off Time-Off Hours Time-Off Hours* Prorated Proration* Split Split*
Entire Population: 16 5 31.3% 139 27.8 0 0
Pay Pool
9009 16 5 31.3% 139 278 0 0
Career Path
NH 16 5 31.3% 139 27.8 0 0
NJ 0 0 0 0 0
NK 0 0 0 0 0
Band
2 2 0 0.0% 0 0 0
3 10 4 40.0% 105 263 0 0
4 4 1 25.0% 34 34.0 0 0
Career Path/Band
NH-2 2 0 0.0% 0 0 0
NH-3 10 4 40.0% 105 28.3 0 0
NH-4 4 1 25.0% 34 34.0 0 0
NJ-3 0 0 0 0 0
NK-2 0 0 0 0 0
Division
Division 1 5 2 40.0% 59 295 0 0
Division 2 4 1 25.0% 40 40.0 0 0
Division 3 4 1 25.0% 6 6.0 0 0
Supervi 3 1 33.3% 34 34.0 0 0

* Statistic is based on those receiving 3 8
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CP-B Counts Worksheet

* Displays counts by career path and broadband combinations overall and by
pay pool.

: Counts by Career Path and Broadband

&
2 | 3 s
3]
4 | Number of Employees 24 24
5
6 | Count of Employees by Career Path and Band
[
g NH-1 0 0
g | NH-2 2 2
10 MNH-3 10 10
11 MH-4 3 3
12 NH Total 15 15
13|
14 | M- 0 0
15 | NJ-2 1 1
16 | NJ-3 3 3
17| MNJ-4 0 0
18 | NJ Total 4 4
19
20 MNK-1 1 1
21 NK-2 3 3
22 NK-3 1 1
23| NK Total 5 5
25|

39
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A B © I E | F H |

Sa I a ry Wo r ks h e et 1 ‘Average Basic Salary by Career Path and Broadband

Retained Rate Employee Basic Salary
includes locality pay

* Provides the average salary & e e

2.
3]
by Ca re e r p at h a n d g Number of Employees 86 62 24
. 6 Average Basic Salary for New Pay Year
7
broadband for the entire o[
. 9 | NH-2 $70,046 $72,009 $58,272
10| NH-3 $107,708 $111,891 $97,947
popu |at|on a nd for each pay 11 NH-4 $151,639 $158,969 $136,977
12 NH Total $109,940 $111,709 $105,184
pool
. 14 NJ-1
15 NJ-2 $56,011 $51,608 $60,416
16 | NJ-3 $86,827 $86,667 $87,147
17 NJ-4 $123,240 $123,240
18 | NJ Total $92,428 $96,779 $80,464
19
20 NK-1 $35,755 $35,755
21 NK-2 $52,186 $55,232 $48,125
22 NK-3 $76,232 $76,232
23 NK Total $58,832 $65,732 $45,033
25 Average Basic Salary for Current Pay Year
26
27 NH-1
28 NH-2 $67,044 $69,365 $53,115
29 | NH-3 $102,497 $106,667 $92,769
30 NH-4 $143,325 $151,168 $127,640
31 NH Total $104,464 $106,606 $98,709
32
33 NJ-1
34 NJ-2 $53,453 $49,197 $57,709
35 NJ-3 $83,885 $83,585 $84,486
36 NJ-4 $118,647 $118,647
37 NJ Total $89,097 $93,209 $77,792
38
39 | NK-1 $32,406 $32,406
40 NK-2 $49,425 $52,872 $44,828
41 | NK-3 $72,948 $72,948
ﬁg NK Total $55,848 $62,910 $41,723
44 Percent Change in Average Basic Salary
45
46 NH-1
47 NH-2 45% 3.8% 9.7%
48 NH-3 5.1% 4.9% 5.6%
49 NH-4 5.8% 52% 7.3%
50 NH Total 5.2% 4.8% 6.6%
51|
52 NJ-1
53 NJ-2 4.8% 4.9% 47%
54 NJ-3 3.5% 3.7% 3.1%
55 NJ-4 3.9% 3.9%
56 | NJ Total 3.7% 3.8% 3.4%
57 |
58 NK-1 10.3% 10.3%
59 | NK-2 5.6% 4.5% 7.4%
60 NK-3 4.5% 4.5%
gl‘ NK Total 5.3% 4.5% 7.9%
40
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Rail Report Worksheet

* The Rail Report Worksheet displays a report of rail zones and an OCS chart
that is used for the Aggregate Report generated from the Add-Ins menu
bar.

Rails Report

Total

Rail Zone

Number

Percent

Number

Percent

Number

Percent

Number

Percent | D

of Rail Zone

2
12
ki

1

36%
214%
73.2%

1.8%

1
a
9
1

1
2
3
4
5 NH NJ NK
6
7
8
9

9.1%
0.0%
81.8%
91%

4

15

58
3

5.0%
18.8%
725%

38%

Inappropriately compensated above the rails
Appropriately compensated between the rails > SPL
Appropriately compensated between the rails <= SPL
Inappropriately compensated below the rails

56

100.0%

100.0%

11

100.0%

80

100.0%

Counts do not include personnel receiving presumptive OCS ratings due to time

Rails Report

Rail Zone

NH
Number

Percent

Number

NJ

Percent

Number

NK
Percent

Number

Total

Percent | D

of Rail Zone

A
c
B

2
a3
1

36%
946%
1.8%

1
11
1

T.7%
84 6%
7.7%

1
]
1

9.1%
818%
9.1%

4
73
3

5.0%
91.3%
3.8%

Inappropriately compensated above the rails
Appropriately compensated between the rails
Inappropriately compensated below the rails

Total

Basic Pay

56

100.0%

13

100.0%

"

100.0%

80

100.0%

Counts do not include personnel receiving presumptive OCS ratings due to time

$160,000

$140,000

// .

7

$120,000

100,000

o

$80,000

o

60,000

40,000

520,000

$0

40

——UR ——SPL —ILR = NH .

http:/acqdemo.hci.mil

80

100

41



Acqm

Bl
BHEEDemo

Rail Report Worksheet

* New in 2023, the Rail Report worksheet includes a table and a pie chart
showing the distribution of the Performance Rating of Record across
career paths and overall.

. = 1] R s | T | U | v | w | X | Y | Z AA AB
2_

3 Performance Rating of Record

4_

g | NH NJ NK Total

6 | Rating of Record Number  Percent | Number Percent | Number Percent | Number Percent
7 | Unacceptable (Level 1) 7 12.5% 2 15.4% 2 18.2% " 13.8%
8 Fully Successful (Level 3) 34 60.7% 7 53.8% 5 45.5% 46 57.5%
9 PL Outstanding (Level 5) 15 26.8% 4 30.8% 4 36.4% 23 28.8%
10 | Total 56 100.0% 13 100.0%)| 1 100.0% 80 100.0%)|
11

12 Modal \ 3 [ 3 [ 3 [ 3 |
13 Counts do not include personnel receiving presumptive OCS ratings due to time

14

15|

1?,— Performance Rating of Record

18|

19

20

21|

227

23|

24

25

2%

27

28

29

30_

31|

;g— B Unacceptable (Level 1) = Fully Successful (Level 3) = Outstanding (Level 5)

34

* This information will be found in the Aggregate Report discussed in the
next slide.




Rail Report Worksheet

* The Aggregate Report generated from the Add-Ins menu bar

File Home Insert Draw Page Layout Formulas Data Review View Automate Add-ins Help Acrobat
—
o jo L=} L=} . . . B, B,
D; Import k) Al = = = [l ] ZL Q MainMenu W Wildcard Stats TFE Customize Output Chart] Generate Aggregate Report
o
* Save Three-slide Aggregate Report
LN )
 File Save X
I 1« CCAS > 2023 > 9000 ) £ Search 9000
. Py AcqgDemo Results FY23
~ Y
W This pC Name Date modified ayou Sxtiion by Group
] bi Presumptive die fo time excluded
3D Objects No items match your search onyThose
[ Desktop F— . : ar' Avera® CA Awar’
[ Documents I e ocs Goie OBt | Recamm % | mowl s | % |mewm s %
rir ropustor ; | .
& Downloads et Popuston a0 70 s & 211% 18 sz | e ™ s1080 am%
& Music iz u s o 1 so v . sum vam n men  aww
) i = e 02 e Srm 1 S tam 7 e amw
&=/ Pictures e 15 %1 10 E] 53018 230% 2 544% 3% 15 /301 A%
w2 2 @ oa i s om
1B Videos W 7 s 7 2 s180 Py
N4 i @ o i a0
£ Windows €) = R — o ——
oI S s 3 S or : Size
e N, L
" AcgDemo Results FY23
File name: v ©ores: s Resort
. 1 averaze bazed on those recsivng, % weighted by basic pay [capped 3t band max) to incude employzed ails Repo
Save as type: | PowerPoint Presentation (*.ppt) v e, ¥ e by sk bockpo (ppet B oo o ] - -
cfemployees coversd by bargaining ur agresments Ranzons | wumosr  percent | mumbsr parcent | mumosr psrcant | number psrcent | Definition of Rai Zone
o P A B 0% | bappomidy conpensded o i it
c s ws% [0 me% | 9 ms% | 73 213% | Ammiewdycmememed e horals
A Hide Folders. Tools ¥ Cancel 5 1 8% 1 77% 1 Py 3 2% | lapmmistdy compen zsted buio the rais
Totsl 58 100.0% 13 1000% 1 100 0% 0 100 8%
Tounts donotindade £ G
sto00m
ste0m
srz0mm
st00m 7
AcgqDemo Results FY23 e L
Performance Rating of Record § i&;
“ s
NH NI NK Total ==
Rating of Record Number _Percent | Number Percent | Number Percent | Number Percent s
Unacceptable (Level 1) 7 12.5%] 2z 15.4%| 2z 18.2%] n 13.8%] El
Fully Successful (Level 3) 4 80.T% T B38% 5 455N 4 BT E% o 2 « L L 100
15) 15 R 0E% 4 34| 23 288% oo PaDG ot
Total 56 1000%] 13 1000%] 11 1000%] 80 100.0%) Lo e -
Modal [ 3 [ 3 3 [ 3 ]

Performance Rating of Record

flevi1) -
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* The PAT User Guide details
how to use the functionalities
of the PAT and describes the
available reports.

* Available on the AcqDemo
Website:
https://acgdemo.hci.mil/docs
/2023AcgDemoPATUserGuide.

Pay Pool Analysis Tool (PAT) User Guide

Acqm
[ ] ]
HEEDemo

pdf

* And posted to Pay Pool Notices
on 1 Oct 2023

United States Department of Defense (DoD)

Acquisition Workforce Demonstration Project (AcqDemo)

Contribution-based Compensation and Appraisal System Software
(CASZNet)

Subcontract Number GDIT-LB-05202020
WHS AcqDemo Task Order 01

PAY POOL ANALYSIS TOOL (PAT) USER GUIDE
Version V1.0
Updated September 2023

Prepared for:

United States Department of Defense (DaD)
Acquisition Workforee D ation Project {AcgDemo)

Prepared by:
General Dynamics Information Technology (GDIT)
The views, opinions, and findings ¢ mned in this document are those of the authors and should not be
construed as an official Department of Defense position, policy, or decision unless so designated by other
official documentation.
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End of Cycle Key Dates

18 1 2
Nl o 3lalse 789 PAY PERIOD CALENDAR 2023 and 2024 |
17 18 19 20 2122 23 Initial Upload Final Upload
20 124 25 26 27 28 29 30 /
2 34567 12&4 345671§JAN27 rﬂ2456
89]10 11 1213 14| NOV 56 78 9[10/11 5 7 8 9 [10]11 1213
ocT | 214576 17 18 19 20 21 2311213 1415 161718 | [ | 2°110 11 1213 14[15ke 01 |14[5116 17 18 1920
22 23 24 25 26 27 28 19 20 21 22([23]24 25 26|17 18 1920 212223 212223 24 252627
22 |59 30 31 24 |55 27 28 29 30 24(25]26 27 28 29 30 o2 282930 31 o
27 |31
FEB 456 7 8 910
03 (111213 14 151617
18[19]20 21 22 2324
252627 28 29
2023 End of Cycle Timeline
Date Event Action By
Sunday 1-Oct-23 Activate CAS2Net End of Cycle Process Modules (Appraisal Status, Offline PMO
Interface, Previous Cycle Data, Sub-Panel Meeting, and CMS Online)
Sunday 1-Oct-23 Post Sub-panel Meeting Spreadsheet (SPMS), Compensation Management PMO
Spreadsheet (CMS) and Pay Pool Analysis Tool (PAT) to CAS2Net Pay Pool
Notices
Friday 15-Dec-23 Initial upload so AcqDemo Program Office can check CMS parameters Pay Pool
Subject to Component or Command Initial Upload Date Administrators
Wednesday 10-Jan-24 Pay pools finalize upload Pay Pool
Subject to Component or Command Initial Upload Date Administrators
Sunday 14-Jan-24 Beginning date of the first full pay period in January — Effective date of
CCAS payouts (ratings effective 1 Jan 2024)
Friday-Saturday 19-20 Jan 24 | CAS2Net upload pay and rating transaction files to regional pay offices PMO

Department of Air Force pay pools: Initial Upload 4 Dec 2023 and Final Upload 18 Dec 2023

http:/acqdemo.hci.mil
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2023 Open Forum Schedule

v 05 January, 1pm — 2:30pm ET: Pay Transactions and Turning CAS2Net Data Base

v 02 February, 1pm — 2:30pm ET: CCAS Grievance and Archived/Transfer

v' 02 March, 1pm — 2:30pm ET: Assigning Mandatory Objectives, Midpoint Assessment/Review,
Additional Feedback, and Closeout Assessment

v 06 April, 1pm — 2:30pm ET: ACDP Assessments and Communicating with AcqDemo Program
Office on CAS2Net and CCAS Issues

v' 04 May, 1pm — 2:30pm ET: Reports — FY-based Reports & Current Settings Reports

v' 01 June, 1pm — 2:30pm ET: Macro Free Sub-PanelSpreadsheetand-Compensation
Management Spreadsheet (CMS) Introduction

v' 06 July, 1pm — 2:30pm ET: Creating-Sub-OrganizationLevelsand-Assigning Sub-Panel

Managers—and-UserRole-Assighmentsand/or CAS2Net Performance Test
v 03 August, 1pm — 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
v' 07 September, 1pm — 2:30pm ET: End of Cycle Modules (Appraisal Status, Offline Interface,
PreV|ous Cycle Data) and Transfer Archlve and Post CycIe Act|V|t|es

v 21 September 1pm -2: 30pm ET Macro enabled Sub PaneI Meetlng Spreadsheet and CMS
v’ 28 September, 1pm-2:30pm ET: CAS2Net Sub-Panel Meeting and CMS Online

v 05 October, 1pm-2:30pm ET: Discrepancy Reports

v 12 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool

v' 19 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)

* 02 November, 1pm-2:30pm ET: Initial and Final Upload

* 16 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports

e 07 December, 1pm-2:30pm ET: Grievance/Grievance Window

04 Jan 2024, 1pm-2:30pm ET: CCAS Pay Transactions for Regional Pay Offices




Open Forum
Questions?

AcgDemo.Contact@dau.edu

Erin.Murray@dau.edu

jerry.lee@dau.edu

http:/acqdemo.hci.mil 4 7
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